Cromdale Village Hall
Meeting
Date: 19" May 2025
Venue: Cromdale Hall @ 19:30

Committee Members: 2024/25

Chairperson

lan Findlay (IF)

Representatives

Vice Chair Rob Simpson (RS)

Secretary Cairine Scullion (CSS)

Treasurer Pauline Mitchell

User Group Isabell Sanderson (IS) lan Lamb (LB), Sandra Fowler (SF),

Committee Members

Tony Connolly (TC), Carl Stewart (CS), Maddy Harris (MH)

Minutes:
Item Details Action
la Present IF, RS, CS, TC, IS, IL, CSS
1b Welcome IF welcomed those present
1c Apologies PM
2 Minutes from Minutes were approved as a true record
meeting held on | Proposer: SF
26" March Seconder: TC
3 Matters arising IF, CSS to meet to provide policy and procedure documents for the committee to
& Amendments | discuss — still outstanding Css
to minutes PAT testing has been carried out
Village noticeboard, - still outstanding
First Aid kit, purchased CS to attach to wall in entrance
IF to ask Strathspey Rovers members/ Bowling groups to sign an acoustic panel
Door closer required for side door of main hall
4 Correspondence | Thank you card from Dodo Meldrum thanking the hall committee for use of hall and
for helping to set up the hall
5 Treasurer’s Treasurer’s report deferred till the next meeting
Report Current Account Balance at
Savings Account Balance at
Copy of balances attached.
Money from Social Bowls
6 Projects Solar Panels/Heat Source heating IF/RS
IF contacted Crudens in Inverness who have submitted a more favourable quotation
which is to be submitted to Cares for consideration
A meeting is to be arranged to complete grant application online
Woodland area, still outstanding
7 Ceilidh A good evening, final total to be submitted but the evening covered the cost of the
band and cost of hall use. We were in competition with events in Grantown, this
may have caused problems selling tickets
8 Hall hire The committee discussed the cost of hiring the Large hall and the kitchen when the
small wasn’t being used to serve refreshments. It was agreed that a charge of £21
would be made for use of large hall, stage and kitchen. The use of electricity is to be
monitored over the winter evenings to ensure that we are covering the cost of
electricity
9 AOB Trustees and Constitution still outstanding




TC asked for permission to apply for funding to upgrade the stage area with a
Lighting rig. The committee agreed and TC and MAC are to investigate and apply for
funding

Coffee and Chat 7" June

Fundraising idea

Table top sale 14" September £10 a table

Race night 25 October

Mess table

PM

10

Date of next
meeting

Monday 23 June Committee meeting @7:30

Meeting ended
at

8:30

Approved and signed on 23/6/2025




