Cromdale Village Hall
Meeting
Date: 26™ March 2025
Venue: Cromdale Hall @ 19:30

Committee Members: 2024/25

Chairperson

lan Findlay (IF)

Representatives

Vice Chair Rob Simpson (RS)

Secretary Cairine Scullion (CSS)

Treasurer Pauline Mitchell

User Group Isabell Sanderson (IS) lan Lamb (LB), Sandra Fowler (SF),

Committee Members

Tony Connolly (TC), Carl Stewart (CS), Maddy Harris (MH)

Minutes:
Item Details Action
1a Present
1b Welcome IF welcomed those present
1c Apologies MH, RS, IS, SF
2 Minutes from Proposer: TC
meeting held on | Seconder: IL
16" February
3 Matters arising IF, CSS to meet to provide policy and procedure documents for the committee to
& Amendments | discuss — still outstanding Css
to minutes PAT testing CSS to contact local firms to carry this out — CS to
Get quote for new key lock on door, 3 or 5 lever lock still awaiting quote
Spring Ceilidh date set for 10" May
Village noticeboard, - still outstanding
First Aid kit, purchased CS to attach to wall in entrance
4 Correspondence | Met with Colin McMaster re plant stall, agreed to initially place at front of hall to the
right of the bench. Agreed that Colin would upkeep the half barrels
5 Treasurer’s Current Account Balance at £5081.73
Report Savings Account Balance at £24,149.04
Copy of balances attached.
Waste collection — grey bin to be emptied fortnightly if required
Trustees report to be updated to reflect 2024
Insurance quote for coming year £743
Money handed over at the meeting:
Whist £45
Social bowls handed over money
Badminton handed over money
6 Projects Solar Panels heat source IF/RS
CSS has been in contact with Cares, project ready to be submitted, need a named
project manager, CSS suggested co-opting Steve Stuart as an associate member to
the Committee to oversee the application and work with us on this project. This was
agreed.
Woodland area, still outstanding
7 Trustees and Sub group have met with VABS TC/M
Constitution CS, TC, MH attended, VABS are writing an updated constitution as an incorporated H/CS
SCIO which will be presented at the AGM
We need a minimum of 5 trustees, maximum of 12 trustees




AOB

Ceilidh — 10" May

TC to ask Suzi to produce poster, CSS to create tickets, IF to print, each member of
committee to be given 10 tickets to sell. Tickets £10

Committee members asked to hand in raffle prize if possible

Grantown Bowls have requested to continue through April, 4 Thursday’s to be
booked, request approved

Coffee and Chat 5™ April

Door closer required for side door of main hall

IF to ask Strathspey Rovers members/ Bowling groups to sign an acoustic panel

CSS
M-AC
CSS

PM

Date of next
meeting

Quick meeting 5™ May @ 7:30 to ensure tickets and raffle are sorted for ceilidh
19" May Committee meeting @7:30

Meeting ended
at

8:53

Approved and signed on 19/5/2025




