Cromdale Village Hall
Meeting
Date: Monday 22" January 2024
Venue: Cromdale Hall @ 19:30

Committee Members: 2023/4

Chairperson

lan Findlay (IF)

Representatives

Vice Chair Rob Simpson (RS)

Secretary Cairine Scullion (CSS)

Treasurer Peter Scullion (PS)

User Group Isabell Sanderson (IS), lan Lamb (LB), Sandra Fowler (SF),

Committee Members

Tony Connolly (TC), Carl Stewart (CS), Claire Findlay, (CF)

Minutes:

Item

Details

Action

1a

Present

IF, RS, IL, CS, TC, PS, CSS

1b

Welcome

IF welcome those present

1c

Apologies

CF, SF, IS

2

Minutes from
6™ November

Accepted by those present
Proposer: CS
Seconder: TC

Matters arising
& Amendments
to minutes

Covered by items on the agenda

Correspondence

Hall is booked for a child’s party in February

Sewing workshops were popular and further sessions have been requested

Kids and Bricks are continuing and have requested information re paying for the use
of the Hall. Their 1st session was in March 2023 — this will be discussed after the 1**
year

Email forwarded to Committee members re survey regarding a possible Heritage
Network

Speyside 100 — the cost of charge was discussed and the following was agreed
Small hall and kitchen - 4™ May - 6™ May = £350

Both halls and kitchen =25 May - Monday 27" May = £800

Treasurer’s
Report

Current Acc: £662.04

Savings Acc:£16,700.43

Petty cash: £100

Annual returns have been submitted to OSCR, recommendation from OSCR was that
Trustees need to attend training. VABS are offering a training course in Boat of
Garten Community Hall on 28 February, 19:00 which the 3 Trustees will attend
Grants

Grant for Solar Power is being processed

Grant application for the insulation of the small hall has been submitted to Berry
Burn

We’ve received a grant from Wickes which has covered the cost of the wood and
sound proofing sheets (about £500). The flame retardant cotton fabric has been
purchased.

RS is to organise a work party to create the panels, CSS to send dates when the hall
is free. CSS to contact Pauline Mitchell to see if she could organise some of the
children to decorate some of the panels with fabric crayons

RS
CSS

Chairs

Offer was made and accepted by Boat of Garten Hall to purchase their chairs, they
are to be collected wk beg 5™ Feb.
Hall to retain 50 of the plastic chairs.

(&)




Red chairs from small hall to be offered to Remakery

CSS

Whisky Tasting

Date is set for Saturday 24" February from 7pm

S Wilson to be asked to create a poster

Information to be included on poster: Speyside whiskies, Tickets - £20, Limited
tickets, Contact for tickets — hall email and CSS’s no

Host Stewart Dick, No U18’s

The following to make contact with Distilleries

CS - Cairn and Glenfiddich

RS — Balmenach and Tomintoul

CS — Ballindalloch and Tormore

IF — Gordon and MacPhail

Future events

Question time

Kids Night

Quiz Night

To be discussed at a future meeting

AOB

Coffee and Chat — continue to ask for cake donations

Cleaning — advertise on What’s on for anyone interested in a few hours

Cold weather - no volunteers to turning off the water (to prevent pipes freezing)
Ceilidh - Rock n roll Ceilidh Group TC to liaise re dates and costs, dates to be offered
6™/13" April Event to be advertised sooner and more prominently. Raffle to be
organised

Trees CS to contact Seafield Estate to clarify ownership of the land and trees to
West of Hall

10

Date of next
meeting

19" February 2024 @ 7:30

Meeting ended
at

20:46

Date approved: 19" February 2024

Signed:




