Cromdale Village Hall
Meeting
Date: 24" February 2025
Venue: Cromdale Hall @ 19:30

Committee Members: 2024/25

Chairperson

lan Findlay (IF)

Vice Chair Rob Simpson (RS)

Secretary Cairine Scullion (CSS)

Treasurer Pauline Mitchell

User Group Isabell Sanderson (IS) lan Lamb (LB), Sandra Fowler (SF),

Representatives

Committee Members

Tony Connolly (TC), Carl Stewart (CS), Maddy Harris (MH)

Minutes:

Item

Details

Action

1a Present

IF, IS, MH, TC, IL, CSS, RS

1b Welcome

IF welcomed those present

1c Apologies

PM, SF

2 Minutes from
meeting held on
16" September

Proposer: MH
Seconder: TC

3 Matters arising
& Amendments
to minutes

Diaspora tapestry, re contacted about the possibility
CSS to contact National Lottery to investigate the terms of Grant, this will be done
before next meeting

CSS

4 Correspondence

Water rates. Confirmation of not having to pay, letter passed on to PM

Chubb contract as per attached, renew contract with Chubb, CSS to contact Chubb
and ask them to invoice us via Treasurer’s email

Hamish Napier responded that unable to include Cromdale in music evening this
year, will come back to us for 2026

5 Treasurer’s
Report

Current Account Balance at 23/2/2025: £4,696.88

Savings Account Balance at 23/2/2025: £24,130.53

Copy of balances attached.

Payments for Current Account 2025:

Incoming:

6/1/2025: £101.50 - Deposit for Coffee & Chat Jan

21/1/2025: £165 - Deposit from Grantown Bowls for Dec

27/1/2025: £155 - Deposit from Whist for Nov, Dec & Jan

5/2/2025: £136.50 - Deposit from Coffee & Chat Feb

21/2/2025: £66.00 - Deposit from SWI for Oct/Nov/Dec

Money still outstanding from the Cromdale Bowls for the season as they are having
online banking issues.

Outgoings:

10/1/2025: Octopus Energy £248.64

They have failed to apply meter readings for last couple of months so I'm chasing
this as we will have more to pay for winter electricity as meter reading behind on
invoice.

| will have the year-end accounts ready for the next meeting so that we can get it
signed off for OSCR.

6 Projects

Woodland area

IF has been in contact with the owner who has asked what size of ground are we
looking for, IF and RS are to walk through the area and determine how much land is
required, RS to investigate whether a permit is required to fell the trees. Discussion
to take place as to whether a woodland car park or open car park would be most
suitable

IF/RS




7 Trustees and A small sub group of TC, MH and CS has been formed to work with VABS to createa | TC/M
Constitution new constitution to bring to the committee H/CS
8 B&S Halls forum | Cold and hot water to be tested 1st Saturday of the month, MH has equipment to MH
test.
Log sheet to be kept in file and completed after each test
9 Risk Assessment | Feedback of course was given, IF, CSS to meet to provide policy and procedure IF/CSS
documents for the committee to discuss
PAT testing CSS to contact local firms to carry this out Css
10 AOB Money handed over at the meeting:
Badminton £18 handed over 3/02, 17/02
Social bowls £306.50
Whist £47
Get quote for new key lock on door, 3 or 5 lever lock Css
Spring Ceilidh M-A C to offer 10/5, 17/5, 24/5 to local bands M-AC
Village noticeboard, contact Craig Shaw for a price of noticeboard to be placed in Css
Village Square, discuss with CS what permission would be required to do this
First Aid kit, PM to order a new kit that can be attached to the wall in the entrance PM
so that all users can find it
11 Date of next 26" March @ 7:30

meeting

Meeting ended
at

8:45

Approved 26" March 2025




